
        The Customer
PSA Peugeot Citroën (PSA) manufactures  
automobiles and light commercial vehicles under 
the Peugeot and Citroën brand names. Through 
subsidiaries, the company also manufactures 
automobile components, motorcycles, light- 
armored vehicles, and components for the  
military and aerospace industries.

        The Challenge 
The “Occasions du Lion” (ODL) is a legacy batch 
mainframe system that used to let PSA dealers 
register their used cars and locate vehicles up for 
sale throughout PSA’s used cars inventory from 
videotext (Minitel) terminals only.

Today, PSA Peugeot 
Citroën dealers and 

customers access PSA’s 
mainframe-based used 
car inventory and sales 

application over the 
Internet, improving 

PSA’s customer service 
and increasing its sales 

turnover. 

Virtel extends a 
mainframe application to 
the web in record time at 

PSA Peugeot Citroën.

Virtel
success story



“  
Not only did Virtel meet all of our 

business needs and technical requi-
rements in a single solution, but it 
also allowed a very quick implemen-
tation, which made the total cost of 
ownership really attractive ” declares 
Alain MONTIER, Research Manager 
at PSA Peugeot Citroën. “ The other  
solutions that we considered did not 
allow this dual compatibility. Virtel  
instantly met all our needs in a single 
solution ”.

Deploying Virtel was simple and fast. 
Virtel provided simultaneous Minitel and 
Internet access support right ‘out of the 
box’ without changing the mainframe ap-
plication. Virtel automatically generated 
HTML web access to the ODL applica-
tion. With minimal HTML customization 
it replicated the presentation features of 
the pre-existing Minitel access, making 

PSA needed to make ODL accessible 
through the Internet and Minitel simulta-
neously without changing the underlying 
COBOL/CICS/DB2 application code, 
without changing the application’s func-
tionality, without retraining the users, and 
within a very short timeframe to lower the 
development costs, avoid operational 
disruptions, and secure early benefits.

PSA also needed to modernize the ODL 
application workflow and user interface 
over time, to take advantage of the web 
capabilities and to extend the access to 
customers, all of it without modifying the 
underlying application code.

        The Solution
After reviewing the solutions offered by se-
veral vendors, PSA selected SysperTec‘s  
Virtel to meet the multiple requirements 
of this project. It was a natural choice, 
because PSA was already using  
Virtel successfully to access other 3270  
applications from Minitel (Videotext)  
terminals.

Virtel instantly met  
all our needs in  

a single solution...

ODL technical  
environment:

•	IBM mainframe platform

•	DB2 database

•	Development language : Cobol

•	Host/web communication  
software: Virtel



user interface that provided the presen-
tation, ergonomic, and user experience 
of a complete new web application at 
a fraction of the development cost, risk, 
and time.

After this first successful experiment, it has 
been possible to go further and give a 
real web dimension to the application.

the new access mode transparent to end-
users. Reliable and secure, the solution fit 
seamlessly into PSA’s IT architecture.

“  
Virtel allowed both our users and 

technical team to transition smoothly to 
the Internet  ” states François-Xavier 
HUYNH, Marketing Manager at Occa-
sions du Lion - PSA Peugeot Citroën.

Through additional HTML customization, 
PSA developed a new dynamic web 
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      The Results
At the end of this 1st step, over 600 
PSA automobile dealers access the 
ODL application. While 40% of 
them still use Minitel, 60% use PSA’s  
extranet connection over the Internet. 
Six months afterwards, the new dyna-
mic Web 2.0 web interface replaced 
the previous version. The streamlined 
workflow and intuitive navigation of the 
modernized interface has greatly impro-
ved the user experience, resulting in  
increased sales turnover and profitability.

AbOuT SySPerTec:
SysperTec has over 20 years of expe-
rience with on-the-fly protocol conver-
sion between mainframe and heteroge-
neous servers and terminals.

SysperTec’s products are designed with 
a focus on simplicity, flexibility, strength, 
performance, cost reduction, and user 
comfort.


